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Managing Conflict
Introduction
Conflict is one of the major issues that can occur in any institution such as hospitals. Managing conflict among nurses is very essential as it helps in improving the patient's safety in hospitals. However interpersonal conflict in the workplace is one of the major challenge facing nurses today (Boamah & Laschinger, 2016). 
Sources of conflict among nurses
I happen to witness a misunderstanding among nurses in a hospital near my residence. The major source of this conflict was competition among the nurses. The hospital has inadequate resources required for its operation. The nurses, therefore, had to compete for the available resources. This reduced their level of services and care they offered to the patients. Moreover, they seemed to lack teamwork and coordination among themselves as each nurse acted like their needs were essential than those of other nurses.
People involved in the conflict and the communication style used
The people who were involved in the conflict were the nurses and their hospital’s administration. The communication style that was used was aggressive. They did not practice effective communication skills such as consultations. They did not show respect by caring about other people perspectives (McCabe & Sambrook, 2014).
Impacts of the conflicts
The quality of the services they offered to patients was of low standards hence led to patient dissatisfaction. Nurses also worked under stressful situation due to lack of motivation. There was lack of teamwork among the nurses and these factors reduced the level of patient safety in hospital (McCloughen & Foster, 2018).
Strategies used to solve the conflict
Accommodation is the style that was used to manage this conflict. The aim of this strategy was to create harmony among the nurses. Sometimes the leaders ignored some important issues that were at hand especially those that required long term solutions. Another style used was collaboration. In this case, just like McCloughen and Foster (2018) suggest, nurses had a responsibility of finding the solutions to their problems since they had a common goal which is to reduce their constant misunderstanding and enhance the quality of service they offered in the hospital.
Outcomes that were achieved
[bookmark: _GoBack]These strategies helped in increasing teamwork and team spirit among the nurses since their opinions were heard and taken into consideration. It helped in reducing stress among nurses at their workplace. As argued by Chan, Sit and Lau (2014), nurses became motivated when there is less stress hence leading to increased job satisfaction. Also, patients received enhanced medical care as there were fewer misunderstandings in the hospital. This reduced competition among the nurses (Boamah & Laschinger, 2016).
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